 Faculty Handbook Committee
February 18  |   2:00-3:30
Plaza Conference Room 

Committee Members:
· Faculty:
· Matt Andreini, Fernando Calderón, Tim Dooley, Kenneth Elgersma, Christopher Martin, and Melissa Dobosh 

· Administration:
· Bill Henninger, Soh Meachum, Atul Mitra, Amy Nielsen, Jim O’Loughlin, and Theresa Westbrock


Approval of Minutes
1. [bookmark: _1x0pz43eyffj]Approval of the minutes from 1.30.25

Guest Presentation 
1. Dean Wilson, Atul Mitra, and Joe Ugrin
2. Discussion of Merit and Consideration of a Merit Proposal (see current merit formula Section 3.13)

Old Business
1. SharePoint Updates (Alex)
a. Feedback
b. Draft Folders / Demo

Future Business & Discussion

Running List of Possible Revisions: Forthcoming Survey 

Chapter 8 & 10 Updates & Next Steps (Amy & HR) 


AY 25-26 Meetings 
· January 30, 2026
· February 18, 2026: Merit Discussion
· March 27, 2026: Survey Results & Discussion of Priorities 
· April 15, 2026: Review of Chapters 8 & 10 Revisions
· May 8, 2026: Voting 


